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For some time now, authors of SPI E Proceedings papers have been receiving,
as part of their author's kits, invitations to submit photocopies of their papers
to the Editor of Optical Engineering to be considered for publication in that
journal. These invitations inform the authors that their papers will be
reviewed and, if accepted, that they must be retyped and submitted in the
format required for Optical Engineering manuscripts. The invitations have
not gone unheeded, and I have been literally deluged with such papers since
I became Editor this past July. In fact, I have been receiving far too many
submissions of Proceedings papers, and I would like to try to stem the tide.

Let me begin by discussing the differences between the Proceedings and
the Journal. These two publications are intended for different purposes and,
for the most part, ought to contain different kinds of papers. The Proceed-
ings provide a vehicle for the rapid reporting of ideas, techniques, and results
to the engineering community. These reports may be somewhat incomplete,
somewhat unpolished, and even somewhat inconclusive; however, it is

generally understood that their purpose is to provide snapshots of recent or
continuing work and that they are not intended or required to be archival in
nature. Optical Engineering, on the other hand, is intended to be archival.
Papers submitted to that Journal are expected to be better organized and
more polished than Proceedings papers, to contain comparisons of theoreti-
cal and experimental results, and to include references to other work,
substantiated conclusions, suggestions for future efforts, etc.

Because these two publications are so different, it is my opinion that
papers previously published in the Proceedings should not, as a rule, be
reprinted in Optical Engineering -at least not without undergoing major
revision. However, there will be exceptions to this rule. For example, it may
be appropriate to have previously published review papers, which are
related to particular areas of optics, published as part of a special issue of the
Journal addressing that particular area. Similarly, a previously published
Proceedings paper might be appropriate for publication in the Journal with
little or no revision as long as it satisfies the purposes and requirements of
each publication. Still, there should not be widespread dual publication of
the same papers without substantive revision.

I wish to address one last item: by being invited to send photocopies of
Proceedings papers, authors have been encouraged to submit manuscripts
they might otherwise not have submitted. In other words, they have been
encouraged to take a chance, and many have done so. That is where the
problem is created. There are only a finite number of referees, and I simply
can't afford to exhaust my supply by asking them to decide whether or not a
paper might be acceptable if it were to be revised, expanded, updated, etc. If
an author feels that his or her paper is of an archival nature, is of sufficiently
high quality, and wants to have it published in Optical Engineering, then that
author should be willing to submit it according to the required format,
outlined in the "Information for Contributors to Optical Engineering" page
published in each issue of the Journal. If authors do not comply with these
instructions, the review process may be slowed considerably.

It is with this philosophy in mind that the Proceedings author kit invita-
tions are being replaced with a new statement about submitting Proceedings
manuscripts to the Journal, and with guidelines for doing so. It is my hope
that this approach will expedite the review process for all Journal submis-
sions as well as encourage authors to update, revise, expand, or polish, as
appropriate, the papers they submit to the archival literature.
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